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*2< ffiU this a\?K'S«3u have a 
mmrrlBcm eg, tbair rasgajgjMji 


*ey to relieve iffiaadlate 


S^gaarvisacrs will natee xeeGnmebdatlona Jtfflfc as they do raas-r. 


(e) "3o Is it desirable to create e®, a&iltloml group of paaa3>3 

is, oddities to the Career Service Boards already ia edster.ae?" 


sxLsblssg Boardr- sen , 


-teagle the wmSsiassl.. 


%«, Want the pre^rati-aa of profiles be a efeisMsrg-'fele workload? ,{ 


les« W&mm? s tie; darolopaeat of Blaggtesfoic Froi-lles, is 
necessary for otasir reasoas than, competitive preaotioa Ce*g»» 
privacy of the flies). 


H 5. Would Career Services he able to g^b-eHer t their presctiea 
quotas ia. order to proride eonpe&lt&aa betroaa f«sstiaml 
specialists such as psychologists 9 rather thes to have a 
payc&oloiglBt contesting against a® adsdrictratlve offices*,? which? 
of course,, would he difficult to ,1Mgef , ‘ 


T&s Byatom is designed to permit sufe^Xlgq&ttOE. 


5« Ctewseil discussed the remaining fear gaestiMs ia. detail. Site?/ were: 


(a) ”6* Tm aiiwSa tn^y jgggjgg each ate r.satl^ sanage&M.et Hill the 

sinser volrst® of waxfc for a panel rasnlt is esperflelal ecaas; idor&ticaV 
S® order to ' mt dawn the worlEload, should we confine easgjetltive 
i;itrtfl»feiOHi to the Mgher grades for the thee being?” 


"7» Is it desirable to have isaes to a given grade, 

oar weald it he better to have a system «iaie:h distributed these 


promotions over the entire Big acatto varied? ” 


(e) "8, ghguM. we have a quota system. or ©ImmM Career Services 

fee able to promot e within the Units of eutborixed tables of 
orgnsiaftlon? " 


(4) "8. Since prmotioa its ©aly one facet of personae! admini- 

stration, are to not placing too much asg^sis m. the words 
^promotion' and ^r.oae erf* considaratlon ? ? StatM t-re not think 
'of this agskiraatioa as a 'porfo.tttamee rarvlgg * which would 
consider who to get rid of , who shmld have additional training* 
etc., and vh& to proswiie?" 


6o After general discussion on Quest iotas 6 and 7 , daring: which 
clarified a mraber of techaical points, it was -Kb© concensus that: 


25X1 A« 


(a) once the system ms under way, consideration ©a nn aeroBS-tfee-board 


wlmKm 


ax. snail: 


"B Of COt- 


nnNFinFWTifif 
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(to) the system would be y. based into being by ■working tr c m OS-3 A derail , 
all levels freea. Q8««lh to OS-7 ve* re on the same b&sio system, and 

(e) the effect of the &zmual c<raE&deratioa. would, for all practical 
purposes, mm that many prasiotlons would be effected simultaneously, tut 
that tbs timing an each wmld be left to the operating component. 


7 • With respect to question 8 it ms agreed that for the tiiaia being emt- 
pg&itive prorotioift valid be tried ulthrm t & quota system. A close post-audit 
would be laspfe of the promotion rate and after e:lx months or a year the Council 
t-iould re-coBusider. the advisabilit y of establishing a quota, eystm. 

8, With respect to quasl;ion $ it ms agreed that far the time being the 
iigency would use, on a formal basis, the mxrsose£ system of shgaltenecrn con- 
alderaticra by taaals , only for cocap etitlve pregaatioa, At a .later date, after 
ti&ne experience has been, gathered,' eemalde mtion of cmT^mt-tve ©valaatiar and 
assignments right be found to be practical, 

9» Slue Council reviewed the Biographic Profile acd agreed that tee draft 
of each individual Biographic Profile would be referred to the individual con- 
cerned for verification of facts. It ms also /.igracd that that part of the 
Profile having to do with Reserve Status would be revised. 

10. It ms agreed that the implonaatirK regujntioc g ami all related pagers 
and instructions would be referred to the Council at a future meting for final 
approval before being pat into effect! 

111. Ihe Council considered a ffieaosranfluia from the Board of Directors of 
GEHA and referred it to the General Counsel "for study. 

12.. She meeting adjourned at 5:00 p.m. 


25X1 A9a 


CIA Cartier Council 
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